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1.30-2.00- Opening Remarks-A collective approach by business to
address corruption at borders by comprehensive international trade
compliance

Alexandre Lira
Founder and Head of Sao Paulo Chaptéiransborder
Integrity Initiative

W S INVESTIGATION ¢

| THE REPORTERS | PEPORTER | moos | ooware |

CROSSING THE LINE: CORRUPTION AT THE BORDER
40 cases involving bribery « all
Customs and Border Protection agents and o::::;ln:‘l;‘l;c“mllwlv becoming the target of corruption investigations. Here are some recent cases.

Duty station News reports.
& Ousted chiet accuses border
Male 4 Wi agency of shooting cover-ups,
[Femaie 29 BrownsvilePortol Eniry. § corruption (CIR, Aug. 14, 2014)
SanYeidroPort of Enby. 5 On Polygraph Tests, Would-Be

Agency 2 Barder Patrol Agents Confoss fo

1o Nogeles § Crimes (Contsr for Investigative
‘Cusstoms and Border Profecton porting/The Daily Beast, April 4,

5 OuyMesa § 2013

N & Ysela 5 Anear ananm ranas rave.
http:// pps.cironlin



http://bordercorruption.apps.cironline.org/person/crime/bribery/

News » UK > Home News N L2
The corruption of Britain: UK's key Zalas
institutions infiltrated by criminals

Secret report shows how organised crime infiltrated judicial system as well as police with prison
service and HM Revenue &

Tom Harper | @Tom)Harper | Fr

http:// www.indepel co. gt
criminals9052617html

[ rerics | -
Customs bureau submits ‘strong
case’ vs ‘corrupt’ employee to DOJ

Customs Police Captain Arnel Baylosis is accused of accepting bribe money worth P100 million
to P220 million monthly since 2012

Pia Ranada
@piaranada
Published 4:42 PM,
August 22,2016
Updated 4:45 PM,
August 22,2016

YaESTADAO B-B

Juiz decreta prisao preventiva do ex-
presidente da Guatemala

Otto Pérez Molina foi d de formagio d
caso especial de defraudagso aduaneira e suborno passivo

http:// internacional.estadao.com.hioticias/geral juizdecretaprisaopreve ntivado-ex-presidenteda-guatemala, 1758622

01/11/2016



http://www.independent.co.uk/news/uk/home-news/the-corruption-of-britain-uk-s-key-institutions-infiltrated-by-
http://www.rappler.com/nation/143846-bureau-customs-case-corrupt-employee
http://internacional.estadao.com.br/noticias/geral,juiz-decreta-prisao-preventiva-do-ex-presidente-da-guatemala,1758622

01/11/2016

hitp:// politica.estadao.com.

hitp:// politica.estadao.com

36 por-fraude-em+importacoesem-cumbica/

htp:// www.lanacion.com.d1.905618la-aduanad



http://politica.estadao.com.br/blogs/fausto-macedo/procuradoria-
http://politica.estadao.com.br/blogs/fausto-macedo/justica-condena-
http://www.lanacion.com.ar/1905618-la-aduana-de-ezeiza-una-tarifa-asociada-a-cada-movimiento

hitp:// money.cnn.cort201304/ 22/news companiesralpflauren bribery!

01/11/2016

Literature Review of Corruption
Tax and CustomsAuthorities

Customs  agencies are particularly
vulnerable to

corruption . In particular , the
discretionary power of officials and their
monopoly over the flow of persons and
goods , combined with weak
accountability and difficult supervision
make customs particularly vulnerable to

LA Lol FaYa¥ Waly

Literature Review of Corruption
Tax and CustomsAuthorities

Bribes are extorted from importers
and exporters in a variety of ways,
mainly  taking advantage of
bureaucratic red tape and customs
officials’ ability to detain shipments
of goods from entering or leaving a
country.



http://money.cnn.com/2013/04/22/news/companies/ralph-lauren-bribery/
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85%
15%

2%
28%
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Risk management
is tailored




A Resource Guide to The U.S.
Foreign Corrupt Practices Act

AN

_—

differencey(..)

(..) the design of a company'’s internal controls must take into
account the operational realities and risks attendant to the
company’s businessuch as: the nature of its products or
services; how the products or services get to market; the nature
of its work forcethe degree of regulationthe extent of its
government interaction andthe degree to which it has
operations in countries with a high risk of corruptioA

company’s compliance program should be tailored to these

01/11/2016

Is it really that risky,
Meg? Nothing ever

happened to our
trade operations...

Shhh Marv. He

didn’t make the
point yet.

Chapter Two

The Time Bomb
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Complex Regulations

International Customs Law

N

Customs Valuation

Harmonized System

Rules of Origin

IP rights

Technical Regulations

/ WCO SAFE Framework of Standards

WTO Trade Facilitation Agreement

S /

—_

Complex Regulations

Government Interaction

Complex Regulations




Government Interaction

01/11/2016

Government Interaction

Risky Countries

Complex Regulations

Risky Countries
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The Global
Competitiveness
Report 2016-2017

Ethics and corruption

135138

Source : World Economic Forum, [i]The Global Competitiveness Report 2016-2017[i]

Third Parties .
Government Interaction

Risky Countries
Complex Regulations
9 Carrier
9 Freight Forwarder
Third Parties

9 Customs Broker

9 Warehouses

9 Local Carriers

9 Attorneys

%oGovernment Officia

10



Origins of Customs corruption

Extortion %

Theorem to be proved:

“Honest mistakes may
result on customs
bribery”

an Theoremwiki

Pythagore:

Customs Classification

Harmonized
System

Chapter

tem

Sub-item

8703.33.90

NCM-Mercosur
Common Nomenclatu

il
ik

01/11/2016
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‘Strong Enforcement High Penaltie#

i On the NCM, NVE:

||

1% of the customs value (CIF) of goo

‘ On the taxation through wrong NCM

i 75% of the difference in taxes

i Monetary correction by SELIC rate

‘ No Import License:
J 30% of the customs value (CIF) of

1]

goods

Fines applicable in Brazil

01/11/2016

Strong Enforcement High Penaltie#

On the NCM, NVE:

1% of the customs value (CIF) of goo|

On the taxation through wrong NCM

75% of the difference in taxes

Monetary correction by SELIC rate

‘ No Import License:
J 30% of the customs value (CIF) of

|

goods

Or worse than it...

12



A Resource Guide to The U.S.
Foreign Corrupt Practices Act

(..) Businessesvhose operations expose them to a high risk of corruption
will necessarily devise and emplgmmt internal controls than

businesses that have a lesser exposure to corruptifrst as a financial

services company would be expected to devise and employ different intefnal

controls than a manufacturer..( Effective compliance programs are

tailored to the companys specific business and to the risks associated with
that business They aredynamic and evolve as the business and the

markets change

Quest o 11: Por favor, agregue coment arios adicionais que entenda

pertinentes.

- Entendo que esse é um assunto que precisa ser mais divulgado
internamente em muitas empresas.

- Pouco é falado sobre as politicas anticorrup ¢éo de prestadores de
servi Fb.

- Sobre as questdes 8, 9, 10 todos os envolvidos possuem
compromissos por escrito sob  ética e conduta . Todos os anos este
compromisso € renovado com os funcion arios e, com os
fornecedores, quando o contrato precisa ser renovado e/ou

8 - A spssimacksa possuie impde ativamente uma pol itica anticorrup ¢&o?

9 - Os seus prestadores de  servi Fodcomo despachantes aduaneiro e
transportadoras, imp dem ativamente uma pol itica anticorrup ¢&o?

10 - Vocé achaque os membros da sua equipe local e prestadores de
servigos tém uma forte cultura anticorrupgdo?

01/11/2016

Customs Anti -Corruption
Compliance Compliance

13



PSS

> Hallmarks of Effective
Compliance Programs

1. Commitment from Senior Management and a Clearly
ArticulatedPolicyAgainstCorruption

. Codeof Conductand Compliancé®oliciesand Procedures
. OversightAutonomy,and Resources

. RiskAssessment

. Trainingand ContinuingAdvice

. IncentivesandDisciplinaryMeasures

N o g~ wN

. ThirdPartyDueDiligenceand Payments

01/11/2016

Comprehensive Trade Compliance Program

Capacity Internal c A}EO .
Building Controls ertification

Third-Party - N

due diligence Policies Investigations
Individuals

Associations Corporations

Collective / }
Action pamnsiaion s

NS
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2.00-3.30- Panel-Efforts by leading companies to address corruption
and promote integrity in their global supply chains and trade operations

9 Challenges in implementation of ethics and compliance culture and
programs

Walter Regina
Professor of Ethics & ComplianedSE Business School

ANTICORRUPTION AND CUSTOMS COMPLIANCE FOR CLEAN
October27th, 2016 — ABINEE SP (Brazil)

Challenges in the
implementation of ethics and
compliance culture and

programs

Walter Regiha

Senior Executive and Rirofessor

ER TRADE

OPENING QUESTION :

Do you think it is possible to do business in Brazil,
with Ethics, Integrity, Compliance and Transparency,
in a increasingly competitive and uncertain market,
and yet make money and succeed?

Why ?

01/11/2016
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http://www.ise.org.br

BRIEF OVERVIEW OF BRAZIL'S CURRENT COMPANIES:

- Brazil has currently 12.904.523 operating
* 90% are private entities;

* 9% are non-profit organizations;

+ 1% are public entities

« In total: 94 million direct employees

- By sector:

* 43,91% in Services

* 42.07% in Commerce/Trade;
* 7,16% in Industrial;

* 4,72 in Agribusiness;

* 1,38% in Financial;

* 0,75% in Public Service

- By size

+ 85% are micro or small;
+ 15% are medium or large

Source: IBPT, IBGE, Dieese, Sebrae

01/11/2016

BRIEF OVERVIEW OF BRAZIL'S CURRENT COMPANIES (cont.)

- Survivalindex:

+ 15,41% ended their activities within their 1st year;
+ 41,86% ended their activities between 1to 5 year;
* More than 75% ended their activities until 14 years.

- Brazilian companies have an average of 8.7 years, fromwhich:

+ 13,78%in their 1styear;
*11.71%from1to 2 years;

* 8.81% from 2 to 3 yeards;

« Less than 1% has more than 70 years.

- 149 is the number of companies in Brazil with more than 100 vears.

Source: IBPT, IBGE, Dieese, Sebrae

SUCCESS FACTORS IN MANAGING ETHICS IN BUSINESS CORPORATIONS

Managing
compliance risks:
Ethics Committee Internal and external
(independent) evaluations:

Compliance Evaluations

Stantards and
procedures:

Code of Ethics Leadership and

Education:

Ethical Conscience!

Previous evaluation of
compliance risks:
Compliance
Risk Assessment

16
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CODE OF ETHICS ‘

A Code of Ethics has to deal with the relationshi
company'semployees stakeholdersand procedures

Employees

Conflictof interest
lllegal conduct
Offering favors 06\)‘. * Hotline

values (bri%
Entertah andﬂ [\ .

o Customers
h it
\KJAQS andalcoohol

usage

Internet

« Periodical certifications
o Suppliers

From the 500 largest companiesoperating in Brazil, only 189(37,8%)
have a Code of Ethics and make it available on their website.

From a localresearchmadein 2009

ETHICS COMMITTEE
Managing Compliance Risks
Ethics Committee
(foal: teslegiti Scope: ) Attribution
-promotes legitimacy, 1 all actions related to the 1 proposespolicies ,
2.respect, companysemployeesand N " )

X stakehoiders 2. affirms, disseminates
3.compliance, and promotes and zealsfor its
4. supplementthe Codeof compliance.

Ethics. 3. proposesactionsto develop,
strenghenand increasethe
Ethical Conscience

CRITICAL ADDITIONAL KNOWLEDGE SHARING

Consumer
Criminal Code Labor
Code Laws
Labor Union
Civil Code Collective
Conventions
Codes of
" Ethics from
Human Rights each
profession
Citizenshis

L Company's
Constitution and < Coﬁ_e of
Education ics

17



COMPLIANCE PERCEPTION It ADDS VALUE and
helps her/him

to be listened !
High motivation
Innovation
Increases the employees’
vision of future and
commitment to overcome
obstacles and achieve goals.
Earning $$ 111

cowo

Ethical Conscience

What is the
perception the

employees have
about the company’s
Code of Ethics?

It treats him/her like a criminal... [t “smashes " her/him...

Low motivation and innovation. Low High tum over. Re-works in training
productivity. Loosing $$ and making the new employees get
ready for the job. Loosing $$

High number of law suits on moral
harrassment. Focus’ dispersion. Loosing $$

Keeping the low performers.
Estagnation. Loosing $$

It prohibits everything ...

01/11/2016

ATTITUDE

Exposed to the same reality and environment,
some people will have a bad experience,
while others will have a good experience.

The difference is NOT the environment...

- It is all about the ATTITUDE!

PARADIGM SHIFT

18



WHICH WILL BE YOUR ATTITUDE ON ETHICS IN YOUR ENVIRONMENT ??

Lead the way of the

01/11/2016

Follow and comply with ETHICAL CONSCIENCE
the procedural roles and To add valueto
bureaucracy business/customers
. o™ .
Work on the basic and ‘“\0 ~N Act as a true Ethical
keep fire -fighting... 4 6 Leader and generate

e d) \  long-lastingfruitsto
0"' © 3 A ur business and
LT #
A%

society as a whole!

Walter Regina
Leadership, Ethics and Governance
ISE Business Scl ise.org.br br.linkedin.

2.00-3.30- Panel-Efforts by leading companies to address corruption
and promote integrity in their global supply chains and trade operations

9 Role of a comprehensive customs compliance program in addressing
corruption at borders

Ana Luisa Poiani
Customs Compliance ManagerGeneral Electric

19


http://www.ise.org.br

Transbordeirntegrity Initiative

Customs Compliance Program
Ana Luisa Poiant Trade Compliance Manager

November 2016

Confidential distibuted, o

01/11/2016

Comprehensive Customs
Compliance Program

Reasonable Care requires:

To use complete and accurate information in the entry and duty assessment process;
To ensure the correctness of all legal decisions relating to the entry of goods, tariff classification, valuation and rates of duty, including
the use any reduction preferences or duty reliefs;

A compliance program will include

Recognition by management of the importance of the law and assignment of ownership;
Adoption of formal and written procedures to eliminate violations (SOP's):
Establishment of a formal record keeping system;

Training;

System of internal reviews to detect and report infractions,

cooowo

z

importer should be ready to demonstrate to Customs Authorities that it consciously and deliberately confirmed prior to entry that:

Classification under the HTS was correct as matter of law and fact;

Customs Valuation used for entry was correct as a matter of law and fact;

The use of any tariff preferences o duty relies was correct as matter of law and fact;

The entry of goods in Brazil satisfied all appropriate laws and regulations relating to the product including the country of origin,
marking laws and regulations

cooo

The importer can prove each of these elements through evidence maintened for five years from entry.

20



Enterprise Standard Customs

01/11/2016

Enterprise Standard

Customs
Scope

The GE Customs Enterprise Standard contains standards for the execution of the essential tasks required to prepare and file accurate
and timely customs declarations ensuring * regulatory excellence” is dealing with customs Administrations. These tasks include
determining the appropriate valuation, classification and country of origin of imported and exported goods: ensuring proper use and
documentation of any special programs ( preferential customs regimes) that may apply to the goods; and proper selection, vetting,
and oversight of customs agents that make customs declarations on behalf of

GE , or who are reimbursed by GE for making
declarations on behalf of GE customers. Additionaly the GE CUSTOMS ES defines the processes, technologies, datas, metrics
and ownership that apply to these tasks

Purpose

The purpose of the GE Customs Enterprise Standard is:

9 1o establish a uniform global approach to organize the Company’s customs operations and managing customs regulatory
compliance risk in identified critical risk areas for Gi

9 10 set forth the general compliance strategy and guidelines that will govern all employees and agents engaged in importing or
exporting for GE worldwide

9

to educate and guide GE Employees, contractors and agents who are involved in Customs clearance activities for GE.

Enterprise Standard Customs

(v

== ( ) ( SH ) G

() =] [

=1 ] e

Classtcaton e . — e ey, To |

:::m] s e e )
== |
() (o) (e (e [

Simplification, centralization & compliance allow an efficient operation

il Operatons Fivance | Februdfis.
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*Metrics / KP1s
* Business Intelligence
* Customs Broker Invoice

01/11/2016

Metrics and KPbk

Financialand operationalmetricsare essential

© oo oo

to assessisksandmonitor compliance

to suport logisticsand supply chain decisions

to provide datafor use in trade negotationsandgovernmentrelations

to measurein the amountof betweenth

Import andInvoice,

A commitment to cost reduction and revenue recovery through compliance results in:

« Fewer border delays, and subsequently lower transport and inventory costs

« Potentially lower duty payments

22
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KPIls
Operations Spotfire
OperationsSpotfire

23


https://go.analytics.ge.com/SpotfireWeb/ViewAnalysis.aspx?file=/GlobalOps/Customs/Customs_Operational/Analytics/Customs_Operational&waid=dDqOpxxWAUyLqyj37QvSU-0620563b3bV15r

Business Intelligence

Tool usedto:

9 Capt order to ensurethat
arein the

9 between PO

h
g
Unit of measurement Part number / serial number, Weight
Manufacturer, Exporter POnumber, Incoterm

9 Determineimprovementactionsand mitigaterisk, suchas Trainingfor
Training for Suppliers

SOPs

01/11/2016

Post Audit

Post Audit

% Finalaudit stepthat ensuresthat all complianceprocedureswere observedbefore filng:
% Actions feasibility of

24
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Customs Broker Invoice Review

Customs Broker improper payment risk

identification

Suppter , Due Contract y Broker _§Tmport Duy TR, Ageniny nvorce ), e
nboarding ) Diigence ) & SOW D insiruction deciaraion) payment ) received )’ Review 2 payment
T &

Policy Improper Payment Risk Risk Mitigation & Control
L Suppler* AGES notdenid as Adiis asve  KYS WF adifons of allnewichange ofagenis
o eting _ Sevice Providers (ASPs) + Customstrap question, WF stops until approval
9. POS Issued wiou DD & contact Irough DD approval & conraciexecied

g
3
i
H
2
S

Payments to ASPs

Full ASP due diligence completed/approved
SAL waining & signed acknowledgement renewed
Contractincludes PP acknowledgement

No contract & SOW signed before approval

2 e Dilgnce * Usageof agetwio na DD apprval :
Due Dllgence e contact & dsed SOW :
 Unapproe usagent usge :

+ Payment to accept faise information

« Faciliatng payments - Site vish & nenview
3 Declaion g ety cusms fficais * Spit& Leter face o face taining & signedt
payr . leadership
+ Paymentto avoidnspecton  SaL acknowtedgement incontact
. pa + GE criteia forinvoice reviews execed
4 Invoic evie + Ivoicng ouside o e conract e e
receipt 3 oo
imoice* Paymentof . risklevel
5 + No flagging thatitis an ASP + Approvals per policy, no approvaho payment
payment . - P for reviews
Payment controls most important area to mitigate Improper Payments 7
8

26



Customs Broker Invoice Requirements

Mandatory requirements
9 Only customs related services are allowed on the invoice;
9 All customs service fees must match the contracted rates ;

9 Duties and taxes must have back up documentation and a stamped entry document from customs
indicating proof of payment;

©

Additional charges for"8party services must have back up documentation indicating proof of
payment and must be related to the particular import transaction;

9 All descriptions of fees must match the contracted rate descriptions &hgbty service
descriptions;

©

No administrative, miscellaneous or other related descriptions are allowed on the invoice;

©

Along with the invoice, must be attached hard copies of the entire entry packet

01/11/2016

Customs Broker Invoice Homepage

ResessWFTareTor
manual entries

Weasuring & monioring

Bulk upload tools &access

Workflow —Manual entry

Customs Agent Details
Confirm the Customs Agent is GE Approved
ONLY GE APPROVED agents for the Site ID seletGeheral Informatioh will appear as an option in tHeCustoms Agefitdrop down

‘Approved Customs Agent Fortal D
fekdwil auto popuiate. Cick

TR Ve 3
‘approved and sted. Only approved

W AGanTIe ot Lsed s asumed it
itisnota "G Approvedagent. Corfi
Salusin he Cudoms Agent Pata.

FiG7ie Teason agentwas (sed
Select“No f unapproved; Reject
invoice and ESCALATE

27



Workflow —Manual entry— Invoice
Review

Invoice Review Payment Policy Controls
+ Charges for Customs Agent Services
+ Confirm by reviewing the Agent contract in the Customs Agent Portal
+ Click link to theDanda sitdo validate the conversion calculations are correct

invoice matches thepriing on the

‘explanaions are mandatory  he
response wartants possile

01/11/2016

Workflow —Manual entry

4invoice Review Payment Policy Controls
+ Disbursement charges must be supported by valid documentation
+ Red Flags containing suspicious language MUST be escalated to the regional leader

must be invoiced separate from

must be escalated o the regional
ocument noting the Suspicious

Invoice Review Email Notification

Send an Email Notification to communicate completed invoice review status to others.
Example: Communicate to Finance to expedite the payment process.

L. Select contact(s) / 2. Email notification received

28



Customs Agent Portal

<2

M

Business agentusage by country
Contracts, SOWs, pricing

01/11/2016

Agent

Customs Agent Due Diligence Process & Template
Due Diligence Workliows.

apwpe

Record Keeping

Record Keeping

Thepurposeof it isto developand maintainan effective andefficient processior the
creation, retention, retrieval, and dispositionof documents regarlessof format ( e.g
paper, electronic, etc) The processensuresthat all documentsare retained and
andor region

protectsthe leg;
of allransations

29



Customs Record Keeping Process

Customs Agent Customs centralized management
—_— — [
Customs paperwork Boxes are locked,
Set of original Customs | Quality check is done to is organized in a labeled and sent to
paperwork are arranged | make sure that Customs  standardized mode Thirc-Party storage.
and sent to GE paperwork are complete We keep systemic
track of the inventor

Customs rules require Importer/Exporter to keep goo

Original documents must be accessible to support
safeguard of customs paperwork i

internal controls

+ Although we are in the internet era, physical
documents are assets
customs requests on inspections and audits ... For
that reason, itis critical to manage the
recordkeeping process !

- Di documents should be
EComex platform, Broker Systems and internal Libraries

01/11/2016

SOPs

SOP

The purpose of Standard Operating Procedure is to document and establish formal procedures eoreqised compliance.
Types of SOB below

% FTA
% Country of Origin

% Special Programs
% Drawback

¥ PreEntry SOP Structure
% Temporary Import % Purpose
% Temporary Export ¥ PostEntry % Scope
% ExTariff % Functions Responsible (RASCI)|
% Special Deposit ¥ Escalation % Process and Activity
Recof % Escalation
% DAC # Metrics % Metrics
ict port % Appendix
3 Bonded Warehouse % Monitoring
% Valuation % Recordkeeping
% Classification % Training

% Customs Agents

30



Example of SOP

01/11/2016

Customs Training Program

Customs Training Program

Anessential componenof an effective Customs Compliance program is training the people who are directly and indiremifgdnthe importing /
exporting process. The purposes of training are:

9 to educate people to become familiar with the legal requirements of importing/exporting;
9 toidentify lawful cost savings in the process.

Types of trainings:

Customs Legislation Overview
Customs Fines and Penalties;
Customs Valuation Rules
Rules of Origin;

Fiscal Classification Process;
Special Programs;

Courier Process;

Shipping Documents;

Suppliers awareness:

Others

31
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2.00-3.30- Panel-Efforts by leading companies to address corruption
and promote integrity in their global supply chains and trade operations

9 Third party due diligence: a critical business process of your ethics and|
compliance program

Sebastido Brandao
Compliance Manager MercedesBenz

32
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Due Diligence- An effective Businegs
Partner Selection Process

Sebastiad. Brandao

Integrity and Compliance at Daimler

“Compliance and Integrity are essential for lasting success.
We regard them as normal features of our daily business

life.”

RenatalungoBrangger
Member of the Board of Management of Daimler AG, Integrity and Legal Aftairs

What daetegritean to our company?

« Principled and correct behavior suceass does not impede it.

+ Just following rules is not sufficient for us. We have established integrity as a key elementommrate culture

+ For this purpose, we maintain an ongoing dialog with our employees, business partners and stakeholde

right business partner aligned with
your values and not exposing your
business ?

Page99

33



Finally, who are my business partners:

01/11/2016

Which monitoring model should | use~

Evaluation and possible measures
remediate potential findings or
Integrity Concerns

34
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What to assess when selecting my
business partner?

CountryRisk Governmental Interaction

Businessviodel

Pagel03

Howis your integrity level ?

Page104

If we canandwant, sowe do

Sebastiao . Brandao
email:sebastiao.dbrandao@daimler.com
tel: 455 119 85285069

Muito Obrigado'!

“A ética é uma plantinhafragil que deve ser regadadiariamente Ea melhor forma de fazerissoé trazer o
tema

parao cotidiano, lembrandoque ética ndo é algoque nosde conforto, masalgoque noscolocadilemas”

Mario SergiCortela

Pagel05

35
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4.00-5.30- International Panel- TheTransbordeintegrity Initiative goal
of addressing corruption at borders in high risk countries worldwide

9 Startto finish compliance strategy for companies subject to U.S.
jurisdiction
Evelyn Suarez

Founder and Head of Washington, DC Chapter
Transborderintegrity Initiative

01/11/2016

4.00-5.30- International Panel- TheTransbordeintegrity Initiative goal
of addressing corruption at borders in high risk countries worldwide

9 Vast world, same challenges: classification, valuation and rules of origi
controls for Mexican inbound

Alejandro Garcia Seimandi
Founder and Head of Mexico City ChapteTransborder
Integrity Initiative

36



¢CULTURAL
ISSUE?

CORRUPTION

01/11/2016

If corruption is
cultural, it may
also be present
in private sectot

37



Strong
Anti-corruption
Policies

01/11/2016

Bringingin third
partiesis essential

38
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Yourshipment got stuck at
customs

Areyou sureboss?

Complex
Reqgulation

39
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Custom<Llassification

Bread 1905.90

?: Lettuce 0705.19

- Tomato 0702.00

1602.41

Q Ham
Cheese 0406.90

Wrong classification may result
for 100 % of

in seizure plus fines
value of the goods

the customs

CustomsValuation

{romm e
Invoice & i $ Globalnsurance
freight i $ Discounts
only, i $ Brokeragdees
right!? | $ Royalties
/ $ Commisions
/
/A $ Etc.
4
Ay
!
Undervaluation may result infines
for 150% of omitted import duties
as counterband

and prosecuted

’




GreatThat
willsaveus

duties

Co

Sureit isMexican
We boughtit

here. We will send
youthe CO.

Issuing false certificate of origin may be
considered acriminal  offense .

01/11/2016

Customsnfractionsmay
gofrom minorfinesto
criminalprosecution

CAPACITY
BUILDING

41



4.00-5.30- International Panel- TheTransbordeintegrity Initiative goal
of addressing corruption at borders in high risk countries worldwide

9 The new "ethic code” of the National Customs Service of Chile

Fernando Vargas Olivares
Founder and Head of Santiago Chaptefransborder
Integrity Initiative

01/11/2016

TRANEECREER

INE GRIjinY}

IDIFATVE

5.30—5.45—- Wrap Up—The next steps of th&€ransborderntegrity
Initiative

Alexandre Lira
Founder and Head of Brazilian Chaptefransborder
Integrity Initiative
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The Organization

- Global
» Chapter Members
» Corporate Sponsors

- Chapters
* Individual and Corporate Members
» Corporate Sponsors

01/11/2016

Membershipin S&o Paulo Chapter
¥ Individuals

9 No duesin 2016
9 Members will have the following benefits:
*  Collective action
*  Working groups
«  Capacity building
*  Knowledge resource and best practices

*  Priority registration and discounts

Membershipin S&o Paulo Chapter

¥ Corporations

9 No duesin 2016
9 Corporate Members benefit being part of

the collective action
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Sponsorship

¥ Corporate

9 Global

9 By Chapter

01/11/2016

Engagement

- International Organizations
- Customs Administrations

- Associations

Next Conferences

- Mexico City — March 2017
- Santiago — May 2017

- Washington, D.C. — November

2017
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